District Health Assessment for Multiple District 300 through June 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
300A1 81 0 81 0% 2 1 1 2545 0 2545 631 510 121 4.99% 2,424 31 19% 8 6 100% 0% 0% 0% 24 12
300A2 112 0 112 0% 1 5 -4 3327 0 3327 901 1594 -693  -17.24% 4,020 30 17% 8 147 60% 0% 0% 0% 25 13
300A3 59 0 59 0% 0 1 -1 2181 0 2181 794 796 -2 -0.09% 2,183 37 24% 7 21 0% 0% 0% 0% 19 10
300B1 68 0 68 0% 1 0 1 2582 0 2582 406 844 -438 -14.50% 3,020 38 7% 0 0 0% 29% 10% 0% 16 7
300B2 58 0 58 0% 2 0 2 2261 0 2261 495 483 12 0.53% 2,248 39 7% 0 0 0% 17% 2% 5% 14 7
300C1 70 0 70 0% 3 0 3 3684 0 3684 1627 508 1119 43.63% 2,567 53 7% 0 0 0% 0% 0% 0% 33 12
300C2 88 0 88 0% 8 0 8 5044 0 5044 1291 1473 -182 -3.48% 5,226 57 2% 0 0 0% 16% 0% 0% 4 18
300C3 88 0 88 0% 2 2 0 4735 0 4735 1901 1004 897 23.37% 3,838 54 3% 5 11 100% 0% 0% 0% 37 12 GMT
300D1 87 0 87 0% 1 0 1 2968 0 2968 526 577 -51 -1.69% 3,019 34 10% 0 0 0% 0% 0% 0% 20 10
300D2 59 0 59 0% 4 0 4 1855 0 1855 534 458 76 4.27% 1,779 31 15% 0 0 0% 0% 0% 0% 16 7
300 E1 65 0 65 0% 0 1 -1 1982 0 1982 396 497 -101 -4.85% 2,083 30 14% 7 0 100% 0% 0% 0% 22 10
300 E2 51 0 51 0% 0 1 -1 1302 0 1302 282 684 -402  -23.59% 1,704 26 37% 28 17 100% 0% 0% 0% 19 7 GST
300 F 80 0 80 0% 1 0 1 2543 0 2543 480 451 29 1.15% 2,515 32 24% 0 0 0% 16% 0% 0% 19 8
300 G1 69 0 69 0% 1 0 1 2533 0 2533 426 531 -105 -3.98% 2,638 37 13% 0 0 0% 0% 0% 0% 18 8
300 G2 139 1 140 100% 3 0 3 4428 27 4455 968 924 44 1.00% 4,411 32 24% 0 0 0% 0% 4% 1% 29 14
1174 1 1175 100% 29 11 18 43970 27 43997 11658 11334 324 0.74% 43,675 37 15% 9 202 73% 5% 1% 0% 352 155
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Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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